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ITEM 8.01. OTHER EVENTS

In April 2008, the Compensation Committee of the Board of Directors of Office Depot, Inc. affirmed its commitment to pay-for-
performance and transparency in executive compensation by announcing its intention to do the following for compensation awards
made after the current fiscal year which ends December 31, 2008:

o At least 50% of the equity awards to the “named executive officers” as defined in the SEC rules will be performance-based
equity awards that are earned or paid out based on the achievement of reasonable performance targets. The details of the
performance criteria and the hurdle rates associated with the performance targets will be disclosed in the proxy statement for
the annual meeting of stockholders. From this disclosure, stockholders will know the minimum level of performance required
for any such performance-based equity grants to be earned or paid out.

e With respect to named executives officers’ annual cash bonus program and/or long-term incentive cash plan, the qualitative
and quantitative performance criteria and hurdle rates used to determine the payouts of the cash program will be disclosed in
the proxy statement for the annual meeting of stockholders. From this disclosure, stockholders will know the minimum level
of performance required for any cash bonus to be paid to a named executive officer, as well as the maximum cash bonus
payable to a named executive officer for superior performance.
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Important Information: In connection with the solicitation of proxies, Office Depot filed with the Securities and Exchange
Commission (the “SEC”) and mailed to stockholders a definitive proxy statement dated March 14, 2008 (as supplemented by proxy
supplement no. 1 dated March 24, 2008, the “Proxy Statement”). The Proxy Statement contains important information about Office
Depot and the 2008 annual stockholders meeting. Office Depot’s stockholders are urged to read the Proxy Statement carefully.
Stockholders may obtain additional free copies of the Proxy Statement and other relevant documents filed with the SEC by Office
Depot through the website maintained by the SEC at www.sec.gov. The Proxy Statement and other relevant documents may also be
obtained free of charge from Office Depot by contacting Investor Relations in writing at Office Depot at 2200 Old Germantown
Road, Delray Beach, FL; or by phone at 561-438-3657; or by email at brian.turcotte@officedepot.com. The Proxy Statement is also
available on Office Depot’s website at www.officedepot.com. The contents of the websites referenced above are not deemed to be
incorporated by reference into the Proxy Statement. Stockholders may also contact MacKenzie Partners, Inc. with questions or
requests for additional copies of the proxy materials by calling toll-free (800) 322-2885 or collect (212) 929-5500, or by email at
officedepotproxy@mackenziepartners.com.
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